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Dear =* SOha8Uburgei, 

olr w w  3r&, 1993, DOE, EPA, urd Qlfl 8taff to dlOOUm0 the abow refeuenoed 
8ubjeot. Thia letter fmrvea t o  dwulMnt CDU uul BPA conourrenoe w i t b  tbe spitit of 
tho prapoul. The agenaAeu' undorotanding of the gmpxmd proaeor is OutlAnd 
balow. Detail@ of how dake should bo evaluated, slskrr calculated,  and 
Q r o t e e t ~ V ~ ~ O t I  demonstrated remain t o  be wotkbd out by techAca% otaff .  Our oomnoa 
goal i s  t o  keep the oleanup of- fer tbeao areall m w h g  forewaxd am efficLmntly a8 
posoAble while maintaining rompliunce w i t h  .gpl lcable  regulatory statute#*  

Tha aurrent Phaoa I RFI/RI data (oource/ooilo) w i l l  nod to be acrutinit;ed and, 
where neueeeary, supplemented with addttional f ield  aativitieo to  &8mos8 ground and 
8urfaco water conditions i n  and around the landfill. T h i s  additional  work will bo 
deta i led  through either a technical  memozurdua that modifies the a r r e n t  Wor)rglan or 
incorporating t h e  additional work raquirec#)atm lnto the I)(/IRzL Deoi8ion Document, am 
appsoprhte. 
negotiation, urd t h e  data from t h i 6  f u l l  pathwa a eiiort w i l l  be preoented in a fom 
yet eo be agreed upon.. 
the Phaae I prograar i o  intended to  e1Uinata the need for a Phase 11 invecrtFgatiou. 

Tho rotions evaluated in t h e  IM/IRA DeoioFan DoouroruIt for tho  preeent landfill can 
b. l imi t@  to t h e  presumptive remedy alternative8 for lurdfiZ18. This  w i l l  eatiofy 
+he CIlWA closure xequlraments and be ~ 0 n d 8 t e n k  w i t h  SPA guidanoe. Be0au.s t h e  
m y  CUI be prewaaptive, t h e  DeoLoLon Docrrmoat: u m  can be lWtod, allowtrrg 
preparation of t h e  doaument concurrent with nrpplewrrrtary field wxk. 

T h e  landf i l l  pond muot: aleo undergo aloarra comoummt w i t h  the l a n d f i l l  L t o e l f ,  
The agenoiee bel ieve that simultanaoue clomuro of the l a p d f l l i  urd tha l a n d f i l l  pond 
would be m a l i n g  from an engineering and aconomic perspective. xn order to  select 
a courw of aation for the  landfill pond, a p r e l f i p i n r y  evaluation of t i u k  for the 
watez, a s b l s n t o ,  and adjacent mile (includinq #pray wapoxation areao) ahouad be 
perforae;d* 
bo warrauted 

Befoxe a Correotive Action DecislLon/Rttcord of Pecirion can be executed, a final 
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The format of t h e  Phase I WS/M report w i U  be subjeat: to 

Perfonuanoa of t h i 8  add 1 tl-1 cbarautarilcatlon work under 

If t h e  pond represents ~ 1 1  unacceptable r iuk ,  j o i n t  c losure  ac t ion  would 

*AewedbrAdbolm 
canrcmbdRFp 

n B a a e l h e  Risk Asoeaement and a coammheneiw evaluation of the protectiveneoo of +ha -- 
If& I 

l.nterh actions must be C0mgleted.- %hie w i l l  axmiue the landfill, p a d ,  and 
a8Prociat.d &reaet and be used i n  conjunuti,on w i b h  CXWA requizmento to  dat8tarinm 
what Subeequent autions or addLtional post-rolodre care w i l l  be tequirad. ~ Such a 
deoision w i l l  be formalized i n  the cAD/ROD. I 

I 
I 

I 
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- Process Improvement 
Page Two 

Proposals for OUs 7 and 11 

The agencies w i l l  not allow potential delays i n  the opening of the new landfil l  t o  
adversely unpact the closure of the existing landfi l l .  

OU11 
The agencres support the integration of f i e l d  work into a comprehensrve single-phase 
investigation addressing a f u l l  pathways analysis and incorporating appropriate risk 
analysis. This may be accomplrshed by modifyrng the existing IAG-specafied approach 
through Lssuance of technical memoranda and/or an IN/IRA Decision Document as 
described for 007. Either approach w i l l  serve to focus the investigation, may 
employ "if/then" alternatives in the process, and specify the use of early actions 
t o  mitigate any risks. I f  no contaminatron requiring a response is Ldentified, or 
interim actrons adequately address a l l  contamination, a No Further Actron decrsion 
w i l l  be ultimately documented i n  the CAD/ROD. 

General 
Several administratrve mechanisms and alternatrve procedures are possible to achieve 
the stated goals for both OUs. 
goals are reached. 
present a specrfic proposal €or the preferred approach. 
obligation t o  drrect and manage the agreed-upon procedure. 

While the agencres recognize that scope changes are acceptable justi f ication for 
f u t u r e  I A G  milestone impacts, delays caused by past funding and/or prioritization 
inadequacies remain the responsibility of DOE. 

If you agree w i t h  the process as outlined here, you may proceed accordingly w i t h  
preparafxon of the appropriate documents for submittal and agency review. 
have any questions regarding these matters, please c a l l  Dave Norbury (OU7) a t  692- 
3415 or Joe Schieffelin ( O U 1 1 )  a t  692-3356 t o  schedule further discussions. 

The agencies are flexible w i t h  respect t o  how the 
Based on the above guidance, the agencres request that DOE 

It w i l l  then be DOE'S 

I f  you 

Sincerely, / I  

G a d 6 .  Baugh&n, Chief 
F a c i l i t i e s  Section 
Hazardous Waste Control Program 

cc: Martin Hestmark, EPA 
Bob B i r k ,  DOE 
E&G 

Laura Perrault, AGO 
Jackie Berardini, CDH-OE 


